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System Partnership Sg

Informal Form a
Cooperation Cooperative
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Assessing External Opportunities

Source Water

Offer

Acquire




Multiple
Systems

Alternative Spatial Bound
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Potential Partnerships B
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Potential Partnerships
Hydrologic Unit
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System Organizational

e Public - Local Gov
* Public - Special P

e Private - For Profit
* Private - Not-for-P
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Assessing Organization

Current Stre
Organizational
Structure

System

System

System
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CASE STUDY
Kitsap Public Utility District,

KPUD IS a
*Elected b

e|ncorpor

Formed i

eASSUmM
in 1970’

eServes:

*55 syste
30,000 p
8,000 ser
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ortunities

Assessing External O

Kitsap Public Utility Distric
Services Offered

*UTILITY OPERATIONS

«Satellite management

KPUD System Owner
Operations Financing
Preventive Maintenance Rate Setting

Water Quality Monitoring Legal Liability
Emergency Response

Record keeping

*Direct ownership
*Physical interconnection

«Satellite operation




Kitsap Public Utility Distr
RATES

Consolidated

*All system
rate

eCustomer che

*$14/mont
Costs)

sIncreasing
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CASE STUDY
Hansville Water District, W

*1.184 con
SW & GW

e|]SSUEs
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Hansville Water District

*KPUD tied Hansvill
41,000 ft of 10” tr
*Fire hydrants
*Booster station
«Steel storage tan

Rates for Hansville

$1.60
$1.40 T
$1.20 T
$1.00 T
$0.80 T
$0.60 T
$0.40 T
$0.20 A
$0.00 -

Cost per 100 ft3

BEFORE

Consolidation
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CASE STUDY
Central lowa Water Associ

Assessing External Opportunitie

*Serves 8,400 cust

*\Water purchased
Marshalltown, and

*Provides service t
*Plans to expan

*Provides direct ret
Incorporated towns
communities

18 towns purchas
7 towns have eme

*CIWA provides co
town’s water and



CASE STUDY
Sully, 1A

City of Sully

*Provides water to

eConcerns about c
e Treatment

eStorage

eDistribution

In 1997 city com
engineer to prepar
facilities
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City of Sully. IA -- Facili

Source Water

Assessing External Opportunities

1 well
2,300 ft deep
*110 gpm

*Average demand 58
gpm

*Semi-annual inspection
and preventive
maintenance program

*No backup well

*Emergency connection
with CIWA

Treatment

*lron & Manganese
removal

*lron filters
*Capacity 120 gpm

*RO Membrane
Filtration for radium
removal & softening

*Capacity 110 gpm
*Actual yield 80 gpm

*Operating 20-22
hours/day

*Chlorination




Major Issues and Options
Sully, 1A

Assessing External Opportunities

Adequate Water Supply and Storage
Capacity

*Need backup supply and additional storage
*Options:

*Renew emergency contract with
CIWA (CIWA serving other
permanent demands)

*Upgrade supply and storage
*New well
*New elevated tank

*Full-Service connection with CIWA

Distribution System Improvement

«Connect dead-end mains to improve water
quality

eLoop mains to improve fire flow.




Sully, IA - Scenarios Ev

EMERGENCY CONNECTION

UPGRADE SUPPLY

REPLACE IRON FILTERS

RO

Replace

Upgrade
UPGRADE STORAGE

FULL-SERVICE BULK CONNECTIO

$166,846

$151,859

$112,700
$94,

Assessing External Opportunities



Sully, IA -- Option Sele
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CASE STUDY
Aurora, SD

 Popul
e Syste
— Ins
— On
— Dis
— On
— Flo
Issues
— Nit
— Hiri
- 20
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Aurora, SD - Alternatives Considered

New Well Field & Treatment Owned by City
New Well Field & Treatment Jointly Owned by
City and Big Sioux Rural Water System

Interconnect With & Purchase
Water Wholesale From City of

Brookings

Interconnect With & Purchase Water
Wholesale From the Brookings-Deuel Rural
Water System

Assessing External Opportunities

22



Aurora, SD

Capacity Perspective on

Assessing External Opportunities

New Well & New W
Treatment — Treatm
City Owned | Jointly
Nitrate
Compliance ~+ +
Control of
Rates + +
Liability for
Future - -
Treatment
Certified
Operator - -
Access to
Technical & - +
Managerial
Assistance
$/1000 gal 4.67 3.7

+ = Advantage




CASE STUDY
Cohasset, MA

Assessing External Opportunities




Cohasset, MA

Assessing External Opportunities

Board decided to contract out
First 3-Year contract to a joint
Second 3-Year contract with

— Full-Service management,
contract.

AWS Responsibilities

Treatment Facilities
Distribution Facilities
Cross Connection Program
Meter Reading
Meter Repair &
Replacement
Customer Services
Accounting & Reporting
Personnel Administration




Benefits of Privatization -

 Board Now Focuses
Planning.

 Board Developed Co
Improvement Plan.
— Water Main Improve
— Treatment System U
— SCADA System Instal
— New Storage Tank C

e Rates Have Not Incr

Assessing External Opportunities



